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ASSOCIATE MEMBER PROFILE

MD Packaging – Culture is Everything
Heather Nahatchewitz, OIMP Marketing and Communications Director

T

he MD in MD Packaging is for Michael Dempster who
started the business in 1989, growing the company to
become one of Canada’s foremost distributors of product
inspection and packaging automation solutions.
Early in 2017, Michael decided to pursue a succession plan in
order to provide employees and customers with a long-term
growth strategy and sold the business to two of his long-standing
Agents – Jaime Alboim and Brett Payne. Jaime assumed the role
of CEO and Brett the role of COO.
In August of the same year, MD Packaging relocated from
Markham to its new home in Uxbridge. This is where I caught up
with Jaime to talk about their business, located in a completely
modernized warehouse you must see for yourself to truly
appreciate.
You enter the 7400 sq. ft. head office facility through a long
hallway opening to a gigantic clean, bright space complete with
LED TV’s hanging from the ceiling. The offices are in two podlike, self-contained, windowed units fondly called “the sheds”
by team members. A walk around back and you will find a
showroom with various pieces of demo equipment and an area
set-up for CSA certifications and customer Factory Acceptance
Testing. Towards the other corner of the building, you’ll find a
drum set, basketball net, air hockey table and a dart area. There’s
Netflix on all the TVs, and a full kitchen completely stocked with
groceries for MD’s team members.
We sank back into two big comfy couches as I looked around in
amazement. This is certainly not something you see in most office
settings. I’m not writing this to make all those cubicle dwellers
out there (myself included) envious. There is a distinct purpose
behind the physical atmosphere leading to the very core of Jaime’s
philosophy on culture.
Jaime’s past experiences helped lead him to
create something unique and forward-thinking
in their industry. Jaime’s first role out of
university lasted six years before he left as he
didn’t like the culture, and the typical boss/
employee structure. His next role was with a

big multinational company which was also riddled with multiple
levels of hierarchy and a stale company culture. In 2010 he
became an Agent for Michael, operating as a self-employed entity.
Although technically now the “CEO”, Jaime doesn’t believe in
titles. He doesn’t have an office and sits at an open desk. His core
philosophy? “If it’s good for me, it’s good for everyone else. The
perks I have are the same perks everyone else has.”
So what kind of perks are we talking here? Longer lunches,
birthdays off, that sort of thing? Think bigger.
For starters, employees are set up from the start with the ability to
work from home and it’s their option to do that. With positions
being role-based not hourly-based, it doesn’t matter where they
do it, they just need get it done. It’s not uncommon for Jaime
to come in evenings and weekends and see a few people there
working, sometimes with kids, if they feel there’s something they
need to get done. They’re not asked to or obligated to, but they are
invested.
The culture is the most important thing to Jaime and work/life
balance is part of that. He describes the atmosphere as fun. It’s not
a stressful place. “We know what needs to be done and we get it
done.”
“You have to let go of the micro-management,” adds Jaime. “Trust
your people, pay them exceptionally well to do an exceptional job,
and everybody wins.”
Jaime has given the day-to-day control to managers so that he can
look at the bigger picture. Having said that he notes that everyone
pitches in. If the floor needs to be swept, he picks up a broom. If
the fridge is empty, he’ll go to the store. “I lead by example,” says
Jaime, “and there’s a lot more productivity to show for it.”

“We are a small business and it’s important
to support other small businesses. We want
members to know there are people focusing
on SMEs and not just the big guys.”
~ Jaime Alboim

Not surprisingly there is an extremely low turnover at MD with
some people having been there from the very start, 28-30 years.
“We protect our people,” says Jaime.
They’ve also tripled the size of the business in a year and half,
going from 12 to 23 employees and heading for 30-40.
I asked Jaime about hiring and how he knows if they’re going to fit
in? “It’s a gut feeling,” says Jaime. “If they are looking for or need
more structure then they probably won’t be a good fit. Our culture
is inclusive, and we rely on everyone working toward a common
goal. We don’t like working in silos so formal structures aren’t our
thing.”
Jaime leans towards those with an artistic nature. He doesn’t
care about education, and focuses on people who can speak
intelligently, are kind, friendly, and have empathy. They need to be
a cultural fit. “Skills can be taught,” he says.
Jaime went on to add that his business partner, Brett and he have
a simple philosophy. “If we find a person, we will find them a
role. In fact, there’s a new team member starting shortly, and we
don’t know exactly what she’s going to do but we know we need
her! We’ll throw a few things her way, see what sticks and go from
there. It’s a bit counterintuitive but it works and as a result, we
have created an amazing place to be every day.”
The downside Jaime admits, “We won’t know whether this
philosophy will work for another 10-15 years. Are we still
successful and growing? Have we been able to maintain this
culture over time?”
So, what about the business? MD Packaging is very heavy in
to two areas. One, product inspection (X-ray, metal detection,
checkweighing, etc.) and two, secondary packaging (tray forming
equipment, case erectors, case packers, material handling,
secondary handling, robotics).
Jaime estimates 250-300 pieces of equipment are sold annually,
almost one every business day. It can come from Europe, Canada,
or the US. If it needs to be certified for standards it comes to
Uxbridge first, then shipped to the end-user. MD Packaging also
provides the conceptual design work and can facilitate turnkey
projects, start to finish and everything in between.
Equally important to the equipment is the extensive inventory
in spare parts, and the technical managers on staff committed
to reducing costly downtime by shortening response times.
One of the short-term goals is to expand the service network.

“Growth has been tremendous, but we need to make sure we
have a back-end to support it. We are investing more in our
technical department than ever before and we don’t expect that to
change. We have become our customers surrogate maintenance
department which is crucial to build trust and create value.”
“If we don’t offer value as a distributor then what are we doing?
How do we add value? It’s our people first, the systems we offer,
the facility, the demo equipment etc. It’s easy to do business with
us and our end-users love working with a company that is so
passionate about what we do. We aren’t perfect but we will work
harder than any other group to get it done.”
And that passion starts at the top with Jaime and Brett. “We want
people to earn a good living and have a good life. People who
work here deserve to be treated very very well. They know they
are working hard to grow this business for us, and we don’t take
that for granted. We work hard to make sure people know they’re
appreciated. Our people and the culture is our #1 priority.”
“If every company just focused a bit more on that, not only would
productivity and efficiencies go through the roof, but people
would just generally be happier.”
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